
ȫȂș ȍȡȐȁȣȕȃȍȣȎȣȍș̘ Ȃȍ.ȉȑ̌ȕ̞ȄȌ̞̙ ȧǬ̞Ȃȁȍ̠ ȨȔȦǿȉȦ

(ǮȣșȪȃ̐Ḙ̏Ȇȕ̌ǹǹȣȧȔǻȄ̠̏ SRI6251201)

ȧȆ̤̑ȡȞȣȪȆȧȡǬȕȣȍȆ̠̑ ȧȗ̜ȆǬȣȍȍȏȖȍȏȇǻ̐ȡȇ̯Ȕ 

ș̌Ȑȩȇ̎ȩȂ̐ǭ̤ȡȧȗ̜Ȇǻ̐ȡȕȍ̭ȗǻȡȐǬȣȍȁ̢ǬȘȣȄ̠̏ȕȇȖ̯ȍȉ̘



Ǭȣȍȏ̞ȧǿȍȣȦȞ̘Ȏ̌ȂȄ̦ȣȨȚȆȄ̠̏Ȇ̦ȣȄȣȐ(Roadmapping)

ǬȍȦȖȏȆǬȣȍȏȣȐȨȚȆș̭ȄȌȁȣȕȃȍ̘ȧȝ̤̏ȡȧǽ̤̏ȡȇȫșȐǬȣȍȏ̞Ȏ̌șȨȔȦȝ̌ȊȆȣȧȄǿȫȆȫȔș̠ȨȔȦȆȏ̌ȃǬȍȍȇ ȍȏȇǭ̢ȐǬȣȍȎ̌ȂȕȍȍȄȍ̌ȝșȣǬȍ ȧǻ̐ȣǬ̌Ȗ

ȧȗ̒ȣȞȇȣșǻȡȐȡȐǿ̘Ǭȍ (ȡ̭ȃȕȣȞǬȍȍȇȞȍ̤ȡ ȗȍȦȧȄȁ) Ǿ̢̏ȐȧȆ̐ȆǬȣȍȏ̞ȧǿȍȣȦȞ̘ȡȐǿ̘ȗȍȦǬȡȖȨȔȦȫǿȍȐȕȍ̐ȣȐȄ̠̏ȇ̠ǿȏȣȇȕ̌ȇȝ̌ȆȌ̘ȪȆȨȃ̎ȔȦǽ̎ȏȐ

ȍȦșȦȧȏȔȣ ȗȍȦǬȡȖǬ̌Ȗȇ̠ǻ̌̑ȆȃȡȆǬȣȍȗȍȦȧȇ̞ȆȄȣȐȧǽ̞ȐǬȔș̭ȄȌ̘ȨȔȦȧṲ̏ȡǬȧȄǿȫȆȫȔș̠ȡș̎ȣȐȧȗ̜ȆȍȦȖȖ ȧȝ̤̏ȡȪȞ̐ȖȍȍṶ̏ȏ̌ȃǭ̭ȗȍȦȕȐǿ̘Ȅ̠̏ȃ̐ȡȐǬȣȍ

ȨȚȆȄ̠̏Ȇ̦ȣȄȣȐȇ̞Ȫǽ̎ȧȗ̜Ȇȧȝ̠șȐȨǿ̎ǬȣȍȏȣȐȨȚȆ Ȩȃ̎ș̌Ȑȧȗ̜ȆǬȣȍ

Ǭ̦ȣȞȆȂȏ̞ȕ̌șȄ̌ȁȆ̘ǻȡȐȡȐǿ̘ȧǬ̠̏șȏǬ̌ȖǬȣȍȝ̌ȊȆȣȡȐǿ̘ǬȍȨȔȦȨȆȏ

ǬȣȍȂ̦ȣȧȆ̞ȆȐȣȆȪȆȡȆȣǿȃ ȨȚȆȄ̠̏Ȇ̦ȣȄȣȐȧȗ̜ȆǬȍȦȖȏȆǬȣȍȄ̠̏

ȕȆ̌ȖȕḘ̑ȆȂ̐ȣȆǬȣȍȕ̞ȆȪȎȧǽ̞ȐǬȔș̭ȄȌ̘ȨȔȦȧȗ̜ȆǬȍȦȖȏȆǬȣȍȄ̠̏

Ȗ̯ȍȉȣǬȣȍȍȦȞȏ̎ȣȐǬȣȍȖȍ̞ȞȣȍȌ̭ȍǬ̞ȎȨȔȦǬȣȍȎ̌ȂǬȣȍȧȄǿȫȆȫȔș̠

ȯ
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Ȱ

Ȃ̌ȐȆ̌̑Ȇȧȗ̒ȣȞȇȣșǻȡȐȫǿȍȐǬȣȍȆ̠̑ȩȇ̎Ȫǽ̎ȧȝ̠șȐȨǿ̎Ȏ̌ȂȄ̦ȣȨȚȆȄ̠̏Ȇ̦ȣȄȣȐʐ 
Ȩȃ̎ȎȦȃ̐ȡȐḙ̑̎Ȑȕ̯̎Ǭȣȍȕȍ̐ȣȐǬȣȍșȡȇȍ̌ȖȎȣǬǮȣǿȕ̎ȏȆȃ̎ȣȐʏ Ȅ̠̏
ȧǬ̠̏șȏǻ̐ȡȐ ȨȔȦȧǽ̤̏ȡȇȫșȐǬ̌ȖȨȚȆȃ̎ȣȐʏ

Ǭȣȍȕȍ̐ȣȐȪȞ̐ȧǬ̞ȂǬȣȍșȡȇȍ̌Ȗȃ̎ȡȨȚȆȄ̠̏Ȇ̦ȣȄȣȐȄ̠̏ȩȂ̐Ȏ̌ȂȄ̦ȣ Ȏ̦ȣȧȗ̜Ȇȃ̐ȡȐȪȞ̐
ǿȏȣȇȕ̦ȣǿ̌ǹǬ̌Ȗ

1.Ǭȣȍȇ̠ȕ̎ȏȆȍ̎ȏȇ (Stakeholder Engagement) 

2. ǬȍȦȖȏȆǬȣȍȏ̞ȧǿȍȣȦȞ̘Ȅ̠̏ȧȗ̜ȆȍȦȖȖ (Systematic Analysis)

3. ǻ̐ȡȇ̯ȔȄ̠̏Ȅ̌Ȇȕȇ̌ș (Up- to-date Information)

4. Ǭȣȍṳ̏̏ȡȕȣȍȄ̠̏ǽ̌ȂȧȎȆȨȔȦȧǻ̐ȣȪȎȐ̎ȣș (Clear Visualization and 
Effective Communication)
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ȨȚȆȄ̠̏Ȇ̦ȣȄȣȐǬȣȍȏ̞Ȏ̌șȨȔȦȝ̌ȊȆȣȧȄǿȫȆȫȔș̠ȨȔȦȆȏ̌ȃǬȍȍȇ : xxxxxxxxxxxxxx
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Business Plan
Marketing & Business Tool
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